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round-out units for divisions converted toc the light structure
remain important to the Total Army force. They will retain their
current organization, Active Component affiliation, and equipment
priorities. These Reserve Component forces will become Corps
assets in time of war and augment light infantry forces when
required.

Manning the Light Infantry Divisions. Quality officers and
noncommissioned officers will be selected for light infantry
units. They must meet stringent selection and retention
criteria--compete to get in and compete to stay in. Leadership
positions will require Ranger training. Unit commanders will be
among the most experienced officers in the Army. NCO leader
positions will be filled by the most technically competent,
physically fit trainers we can muster.

Austerity in the light infantry design demands that these
divisions be fully structured and manned at 100 percent of
authorized levels. The Cohesion Operational Readiness and
Training system, or COHORT, which stabilizes soldiers and leaders
in companies and battalions, will allow horizontal and vertical
bonding from initial entry training through deployment to combat.
Within this more stable unit environment, cohesion, the powerful,
intangible combat multiplier, will help produce tight knit,
self-confident, competent units capable of withstanding the most
demanding stresses of war. The COHORT system will be used to
provide three new light infantry battalions at Fort Ord. It will
subsequently provide soldiers in cohesive, unit packages for all
newly activated and converted follow=-on light infantry divisions.

The regimental system will be implemented in all light
infantry divisions to coincide with unit activations. Light
infantry battalions will rotate to overseas locations when
commonality of these unts has been achieved. Repetitive tours for
officers and NCOs will be encouraged to enhance cohesion,
training, and combat readiness. Affilitation of training base
units with light infantry regiments will be studied to improve the
effectiveness of initial entry training and unit cohesion.

Training the Light Infantry Divisions. Training constitutes
the most critical element of our light infantry blueprint. It
must produce hightly motivated, physically fit, self-disciplined
troops. It must also facilitate the bonding that occurs when
leaders and soldiers share stress and hardships.

Individual training must concentrate on critical combat
survival skills and basic infantry and support skills. One
station unit training, a division-level course for soldiers of all
specialities, and unit sustainment training to high,
uncompromising standards will be required. This training must be

B-4



‘;7 /H\'\ o b
Fort Ord Pam 525-8

situational and stressful in order to instill self-confidence,
discipline, and initiative.

Noncommissioned officers and officers must be the most
technically and tactically competent soldiers in their units.They
will attend a "train the trainer" course to hone their skills as
teachers and coaches. They will lead by force of presence. Their
personal example will set the standard 1n physical readiness,
weapons proficiency, and other individual skills. Leadershlp and
tactical competence will be strengthened by unit professional
development programs.

Unit training will be tough, physical, realistic, and
mentally demanding. It will focus on wartime missions. Small
unit training will be essential--teams, crews and squads must be
the best in the Army. For infantry units a special course based
on Ranger skills will be taught. Frequent live fire exercises
will be required.

Training as combined arms teams will be standard. Combat
leaders will practice integrating the initiative, stealth, and
surprise inherent in light infantry operations with the firepower
of artlllery, air defense, aviation, and Air Force support.
Habitual training with Corps augmentatlon units will enhance the
combined arms concept. Collocating Corps units with light
infantry divisions will facilitate this training. Periodically,
light infantry must train with heavy-light task forces--both in
CONUS and abroad--to meet demands of a broad range of potential
employment needs.

Off post deployment, including overseas training, must vecome
routine so that leaders and units have maximum opportunities to
develop and mature. Tailored light infantry combined arms forces
will train to meet constrained deployment times using Emergency
Deployment Readiness Exercises from company team through division
level. Training with the Air Force will be conducted frequently.
Light infantry units will complete environmental training at the
Jungle Operations and Northern Warfare Tralnlng Centers. They
will also part1c1pate in joint tra1n1ng exercises which allow
unique opportunities to deploy realistically and train as they
will fight.

Tralnlng must be the number one prlorlty. Extraordlnary
measures will be taken to create additional time for tralnlng
Divisions will replace borrowed military manpower and specil duty
soldiers with civilian hires or contract offsets, develop block
leave and school programs during the annual cycle, and
relentlessly reduce other training detractors. Doctrine and
tactlcs must be developed to assure that we capitalize on the
unique capabilities of the light infantry division. Airland
battle doctrine and its follow on provide a sound basis for
specific doctrinal applications.
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Equipping the Light Infantry Divisions. Light infantry
forces will receive high priority on distribution of the newest,
most effective weapons and equipment available. This priority
will provide them immediate combat capability.

Development of new weapons and equipment will consider the
special operating characteristics of light infantry. Appropriate
design criteria will include: 1light, high mobility vehicles;
man-protability; high reliability; machine, rather than manpower
intensive, especially in logistical support; and longer range.
Particularly crucial developmetns for light forces are a new
medium anti-tank weapon and light, longer range artillery.
Lightweight, securable, anti-jam, interoperable communications
equipment will be needed to support decentralized, independent
operations. Night vision systems must be improved to give these
divisions unparalleled advantages.

Sustaining the Light Infantry Divisions. The unique support
structure the light infantry division will require innovative
logistics concepts, equipment, and organizations which take
advantage of technology and unit productivity enhancements. Corps
support units will augment the division when required by the
mission or geographic condition of employment.

Initiatives to support better our families must be developed
to minimize the impact of fregquent deployments and field training
absences. Accoutrements to foster the elite image of the soldiers
in the light infantry divisions also must be designed and
provided.

Summary

The modernization process to develop light infantry forces
has begun. In the next few months the Army will move from intent
to reality. This White Paper provides the direction for this
transition. It is not the final architecture, but the foundation
that provides opportunities to speed the progress toward
development of the world’s finest light infantry divisions.
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